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The Workforce Investment Opportunity Act presents some major and challenging shifts 
for workforce development organizations.  This is much more than a new set of 
performance standards or tweaking the way we serve job seekers and businesses.  
WIOA represents a very new and comprehensive vision for workforce development.  
While much of the discussion about WIOA has been about changes at the federal, 
state and WIB levels, much less has been said about what this new era means for 
people doing the work on the front lines and their management.  What needs to 
change in your organization to make you successful with WIOA?  This workshop 
presents some unique perspectives that will enable your staff and management to 
deliver what WIOA demands and even more as they learn to work in the WIOA way! 
 

* This training will take you through the five seismic shifts in mindset, program 
design and services that will make your organization an outstanding WIOA 
model!   

 

* You will get ideas for all of the major aspects of your services and culture that 
need to change to match the vision and outcomes of WIOA!   

 

* Learn how to reinvent job seeker and business services to match what WIOA 
asks you to deliver!   

 

* Get important information about how to improve your work as a partner and 
make your collaborations more successful than ever! 

 

* Learn the major problems disconnected youth have with our services so you 
can change the way you serve them!   

 

* Discover how to change your hiring so you will not be hiring the WIA employee of 
the past, but the WIOA employee of the future! 

 

This comprehensive overview will take you far into working in the WIOA way.  By the 
end of the workshop, you will have the elements of a Program Improvement Plan that 
will guide you through the transformation from WIA to WIOA.  If you want your 
organization to be at the WIOA state-of-the-art, bring this workshop to your 
organization now! 



For further information about the services, clients, experience and references of Larry 
Robbin go to www.LarryRobbin.com.  To contact Robbin and Associates please send 
an email to larryrobbin@aol.com. 
 

We Offer Over 300 Training and Consulting Topics! 
Go To Our Website And Check Out Our Services! 

 

Use Our 45 Years Of National Workforce Experience  
To Turn Your Challenges Into Success Stories! 

 

www.LarryRobbin.com 
 

 
 

 


