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You Need Rituals of Celebration! 
By Larry Robbin

Rituals of celebration are one way to fight 
the burnout that is so prevalent in our 

job seekers and staff. We need to celebrate 
when people get jobs so everyone feels 
the positive energy that comes with this 
accomplishment. A ritual of celebration 
can be as simple as an email that goes out 
to all staff, customers, and resource room 
computers that talks about a job seeker who 
landed a job. It can include information 
about how they kept motivated, successful 
job search techniques, and advice they have 
for other people. You will need a release of 
information to do this appropriately. When 
people see the email it will give them hope 
that they can be successful too. Your staff 
will feel a shared sense of accomplishment 
when they get the email. Rituals of 
celebration are important morale and 
motivation boosters in these challenging 
times.

 In a program I managed we ran a 
monthly customer panel called Do You 
Want to Know How I Got My Job? This 
panel was composed of customers that 
had job offers, but hadn’t started working. 
These sessions were standing room only 
with customers still in job search and 
my staff. We started them with a parade 
of the successful customers entering the 
room calling out their names as each 
one entered to a round of applause and 
cheering. We used noise makers, confetti, 
music, and a lot of hoopla to get everyone 
smiling and sharing in the positive energy 
of these successful job seekers. We gave 
them certificates of accomplishment and 
donated food purchasing cards. Some 
people brought in pot luck food to share. 
Then my staff interviewed the panel and 
we took questions from the audience. We 
ended it with a parade around the room and 
more fun. My staff and all the customers 
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Measuring Business Impact
By Lisa Soricone and Navjeet Singh, Commonwealth Corporation

Measuring business impact in 
workforce development projects 

addresses a missing piece in initiatives that 
are designed to benefit both participants 
and employers. Put simply, it seeks to 
answer the question: How do we know our 
projects are successful for employers?   

 Building on the work of training 
evaluators like Donald Kirkpatrick and 
Jack Phillips, as well as the Aspen Institute, 
Commonwealth Corporation – a quasi-
governmental workforce development 
agency in Massachusetts – has been 
exploring this area of evaluation in its work 
with sector projects over the last eight years. 
Typically, the focus of assessing the success 
of workforce development programs has 

been on measuring the benefits of programs 
for the individual participants. Engaging in 
the process of measuring business impact 
has thus proved to be uncharted waters for 
many projects. The process requires a new 
way of approaching and understanding 
projects that adds a different lens, shaped 
by the context and goals of each project.  

 There are a number of challenges to 
measuring business impact. The process is 
not easily carried out with a one-size-fits-
all approach. It requires time, effort, and 
the participation of employers.  Workforce 
development professionals vary in their 
capacity and comfort in engaging with 
employers, particularly to carry out this 
kind of analysis. In addition, the availability 
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left invigorated, more knowledgeable about 
how to get a job, and motivated to take on 
the fight against the recession.  

 We used other rituals of celebration 
devices as well. One Saturday a month we 
had Family and Friend Day. On these days 
customers could bring their families and 
friends to the office. We talked about the 
importance of family and friend support 
and celebrated the efforts of the job seekers 
and the people, including the job seekers’ 
children, that helped the job seekers keep 
going. We had testimonials from job seekers 
about the importance of this support.  Every 
time people cried tears of appreciation for 
being recognized. You could see people 
come together as they understood their role 
in helping the customer stay motivated. 
Many customers reported that this event 
was crucial in keeping them going and 

building their support system. Often times 
our working program alumni showed up to 
provide an additional layer of support for 
people. My staff volunteered for the event 
and we always had a huge turnout from 
staff. Staff often brought their family and 
friends so people could see what they did 
at work. This event made them feel good 
as well. All around this was a great ritual of 
celebration.

 You can organize a management and 
staff committee to brainstorm how you are 
going to make rituals of celebration a part 
of your organization. To be effective these 
strategies need to provide both information 
and emotional support. Encourage people 
to think out of the box and experiment 
with all kinds of ideas. Even the process 
of planning the ritual will help build the 
morale of your staff. Make sure you ask 

your customers for ideas as well. Don’t keep 
doing the same rituals over and over unless 
they are tremendously successful. Make 
perpetual ritual of celebration development 
a part of your organizational culture. This 
isn’t a frivolous idea when you consider the 
fact that the private sector spends billions 
trying to keep their staff in a celebration 
mode even in the most challenging of 
times. Rituals of celebration are one way 
to fight burnout in our job seekers and our 
staff. Start planning yours today!

Larry Robbin has over forty-five years of 
experience providing innovative consulting 
and training solutions to help workforce 
organizations become the state-of-the-art in 
the field. For information about his services 
or a list of three other rituals of celebration, 
contact him at larryrobbin@aol.com.
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of data to measure business impact varies 
considerably among employers. Large 
institutions are more likely to have human 
resource and operational data from which 
to draw, while many small businesses have 
no existing formal data to access. Effort is 
required to establish appropriate measures 
and gather data. 

 Despite these challenges, measuring 
business impact offers its own 
opportunities. The process of measuring 
business impact encourages employers 
to understand the value of training 
and supports their engagement in the 
project at various stages from defining 
needs and goals to actually measuring 
the effectiveness of the intervention. In 
our experience, more engaged employers 
provide support for data collection, and 
they find value in seeing the results of the 
business impact measurement process.

 In the research brief Measuring Business 
Impact Commonwealth Corporation 
looks at the process of measuring business 
impact in 31 projects that were part of the 
Massachusetts Workforce Competitiveness 
Trust Fund. The projects span multiple 
industries, such as manufacturing, 

healthcare, trades, and financial services. 
Commonwealth Corporation worked with 
project coordinators to document the 
business impact, aiming to move beyond 
anecdotes about enhanced performance of 
workers to a more systematic examination 
of the benefits of workforce development 
interventions for the participating 
businesses.

 One stand-out example of business 
impact occurred at a manufacturing firm 
north of Boston. This firm put almost 
all of its 100 workers through a training 
program to increase their general level of 
manufacturing knowledge and upgrade 
their skills in geometric dimensioning and 
tolerancing (GD&T). Before the training, 
there was a 71 percent error rate in the 
calculations within the documentation 
that accompanies each part made by 
the company. After the GD&T training 
took place, these calculations improved 
significantly, reducing the error rate to 9 
percent. Results of the training enabled the 
business to expand its operations into new 
markets.

 In an environment of scarce resources, 
measurement of business impact provides 

a mechanism to demonstrate whether a 
program is successful from the employer 
perspective. If programs show their value, 
they will encourage investment from both 
the public and private sector. Moreover, 
as workforce development professionals 
develop their understanding of business 
models, operations, and terminology 
through their efforts at measuring business 
impact, they will enhance their future 
ability to work with and respond to the 
needs of their employer partners. And 
finally, encouraging careful consideration 
and evaluation of the business impact of 
sector projects may contribute to more 
effective and efficient investments in 
workforce development efforts.  

 This fall, Commonwealth Corporation 
participated in a NAWDP webinar on 
business impact. In addition to publishing 
the research brief, Commonwealth 
Corporation is releasing a practitioner’s 
guide to measuring business impact, which 
takes the lessons learned from its work to 
help workforce development practitioners 
conduct their own calculations. Both of 
these publications are available at no charge 
on the Commonwealth Corporation’s 
website, www.commcorp.org.
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