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One of the reasons that most approaches to job retention for people dealing with
multiple and severe barriers to employment are not as successful as they should be is
because programs often view retention services as a post-employment service. This is
a serious mistake. In fact, about twenty-five percent of entry-level job seekers that get
job offers do not show up on the first day of work! The percentage is higher in some
industries like fast food where it approaches forty percent! It is clear from this example
that thinking of job retention as a post-employment service will never touch the full
extent of the retention problem.

The vast majority of the reasons that people with barriers to employment will not show
up on the first day of work, will quit jobs or get fired are present with them when they
start employment programs. These problems do not start when people go to work.
Work makes them worse and brings them to the surface. Retention strategies that
start when people go to work are often not able to prevent job loss because they take a
crisis intervention approach that cannot move quickly or deeply enough to keep people
working.

In addition, retention problems are not only individual in nature they can also be
systemic. Many people coming from poverty do not have strong role models that can
show them the benefits of job retention. They may not know people with long work
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histories that can mentor and help them learn how to stay employed. There are also
the issues of how discrimination, transportation and childcare problems and other
systemic issues contribute to job loss.

The Radar Approach to Job Retention takes both the systemic and personal issues
around job retention into account. The model uses the radar metaphor because it
works like radar providing an early warning system that identifies potential firing and
quitting problems before people go to work. Radar is also an early identification
system for identifying and building on the retention strengths that individuals bring to
the employment process. Radar is a comprehensive powerful strength based job loss
prevention approach that greatly reduces the risk of job loss before it occurs!

Here are a few of the topics covered in the training:

* Discover why many of the people we serve do not see retention as an important
part of working. Get new approaches to helping them see and appreciate the
profound and multiple benefits that come from building a work history.

* Learn how to make every service you provide from orientation on a part of your
retention job loss prevention model. Integrate retention into every program
component so that it works like radar spotting and addressing the early warning
signs of job loss as well as surfacing and enhancing assets to retention!

* Find out how to do a retention strengths and weaknesses assessment that will
reveal the potential of people to stay on the job so you can adjust how much
retention support to provide to fit the individual. Help people get a better
understanding of both the systemic and personal aspects of job retention.

* Get lists of the reasons employers fire people, why people say they quit jobs and
the real hidden causes of job loss so you can address all of them and help
people increase their length of time at work!

* Give people tools they can use on the job when they start to think about quitting.
These tools provide an immediate and powerful intervention that can slow down
the quitting urge and help people rethink their options.

* Find out how to avoid the most common mistakes people make when they do
post-employment follow up so you can help people stay positive and strong
about being employed without making them dependent on you!
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* Make retention a part of any vocational skills training that you or partners provide
so people not only learn the skills to get jobs but to hold them!

* Radar can be done in a version for all types of people with multiple and severe
barriers to employment or it can be done in population specific versions for
justice involved individuals, various youth populations, people with disabilities or
a specific disability, welfare recipients and other populations.

Over 10,000 people across the country have taken The Radar Approach to Job
Retention. It has been selected as a workshop for over 100 workforce development
conferences. Bring The Radar Approach to Job Retention to your program and keep
people on the job longer than ever before!

For more information contact larry@larryrobbin.com. Larry offers more than 100
webinar topics to choose from. Email him and request information about his other
topics.

For more information about Larry, his clients and Robbin and Associates, go to
http://www.LarryRobbin.com.
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